
                                                                                                                                                                                                                        

  

 

Harfford Funds Management Company, LLC      March  2024 

Client Relafionship Summary (Form CRS) for Retail Investors 

 

ITEM 1 - INTRODUCTION: Harfford Funds Management Company, LLC (“HFMC” “we” or “us”) is registered with the 

Securifies and Exchange Commission as an investment adviser. Brokerage and investment advisory services and fees 

differ and it is important for retail investors like you to understand these differences. Free and simple tools are available 

to research firms and financial professionals at investor.gov/crs which also provides educafional materials about broker-

dealers, investment advisers, and invesfing. 

 

ITEM 2 – RELATIONSHIPS AND SERVICES  

What investment services and advice can you provide me? 

 

We provide non-discrefionary investment advisory services by delivering equity and asset allocafion model porffolios 

(“Model Porffolios”) to non-affiliated investment advisers (“Program Sponsors”) of separately managed account programs 

or unified managed accounts (“Programs”).  These Programs are made available to retail clients solely through the 

Program Sponsor and we do not otherwise provide advice to you.  Model Porffolios are not based on, or tailored to, the 

needs of any parficular investor but are designed to meet parficular investment strategies desired by the Sponsor. Certain 

Model Porffolios also benefit from non-affiliated model providers who provide security recommendafions. HFMC does 

not sponsor any Program and does not acfively manage accounts for Program Sponsors. 

 

The Model Porffolios are non-discrefionary in that if you or the Sponsor selects one of our Model Porffolios, then the 

Sponsor makes the ulfimate decision regarding the purchase or sale of investments for your account, not HFMC. We 

monitor our Model Porffolios, for their adherence to a parficular investment strategy, but we do not monitor your 

account and your Program Sponsor is responsible for monitoring your account. The minimum account size for the Model 

Porffolios is established by the Program Sponsor. 

 

We offer a limited number of Model Porffolios to Program Sponsors that are then made available to you; HFMC also 

offers investment advisory services to registered investment companies and certain 529 plans that are discussed more 

fully in our Form ADV Part 2A. 

 

Quesfions about the specific Program in which you parficipate should be directed to the Program Sponsor or your 

financial professional.  For addifional informafion about our services, please see our Form ADV Part 2A, in parficular 

Items 4, 5, 7 and 16 which can be found at hftps://adviserinfo.sec.gov/firm/summary/147746. 

 

Ask the Program Sponsor and/or your financial professional:  Given my financial situafion, should I choose an investment 

advisory service? Why or why not? How will you choose investments to recommend to me? What is your relevant experience, 

including your licenses, educafion and other qualificafions? What do these qualificafions mean? 

 

ITEM 3 – FEES, CONFLICTS and STANDARDS OF CONDUCT 

What fees will I pay? 

 

For our equity model porffolios, we do not charge you directly.  We have a fee arrangement where the Program Sponsors 

pay us a porfion of the asset-based fee that they charge you. Charging an asset-based fee creates an incenfive to 

encourage you to increase assets in your account, as more assets means more fees.  For our asset allocafion models, we 

do not charge you directly, nor do we receive any compensafion from the Program Sponsor.  Our asset allocafion model 

https://www.investor.gov/CRS
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porffolios invest in certain affiliated mutual funds or exchange traded funds, and we do receive investment management 

fees based upon these assets. We believe our conflict is mifigated as it is your Program Sponsor or financial professional 

that is responsible for deciding whether the Model Porffolios are right for you, and we do not provide you with any 

advice as to amount to invest or allocate to our Model Porffolios.  

 

It is typical for Programs to include most transacfion costs and fees to a broker-dealer or bank that has custody of your 

assets, and therefore the fees are typically higher than an asset-based advisory fee alone, however, you may be charged 

other fees and costs related to your account. For details about the asset-based fee you pay to the Program Sponsor, you 

may speak with your financial professional or the Program Sponsor and review their disclosure.  

 

You will pay fees and costs whether you make or lose money on your investments. Fees and costs will reduce any amount 

of money you make on your investments over fime. Please make sure you understand what fees and costs you are 

paying. For addifional informafion, please see our Form ADV Part 2A, in parficular Item 5, which can be found at 

hftps://adviserinfo.sec.gov/firm/summary/147746. 

 

Ask the Program Sponsor and/or your financial professional: Help me understand how these fees and costs might affect my 

investments. If I give you $10,000 to invest, how much will go to fees and costs, and how much will be invested for me? 

 

What are your legal obligafions to me when acfing as my investment adviser? How else does your firm make money 

and what conflicts of interest do you have? 

 

When we act as your investment adviser, we have to act in your best interest and not put our interest ahead of yours. At 

the same fime, the way we make money creates some conflicts with your interests. You should understand and ask us 

about these conflicts because they can affect the investment advice we provide you. Here are some examples to help you 

understand what this means.  

 

•  Non-affiliated Model Providers: We rely on non-affiliated Model Providers to create and maintain our equity Model 

Porffolios, and these Model Providers also act as sub-advisers to HFMC’s funds with a similar investment objecfive. The 

processes for recommending and communicafing such recommendafions are separate, and the advice can differ. 

However, when similar trades are recommended for both the Model Porffolios and the HFMC funds, the communicafion 

will be contemporaneous.  

•  Trade rotafion: To the extent that mulfiple Programs ufilize the same Model Porffolio(s), we seek to rotate the delivery 

of Model Porffolio changes (e.g., adjustments to holdings, weighfings) to Program Sponsors in a fair and equitable 

manner based on a random rotafion process. Each Program Sponsor is responsible for whether, when and how to 

implement changes across relevant Program accounts. HFMC communicates changes to its Program Sponsors prior to 

communicafing them to custodians of HFMC’s proprietary accounts that use the same Model Porffolios.    

 

For addifional informafion on our pracfices and potenfial conflicts please see our Form ADV Part 2A brochure, in 

parficular Items 4, 5, 6, 10, 11, 12, and 17, which can be found at hftps://adviserinfo.sec.gov/firm/summary/147746. 

 

Ask the Program Sponsor and/or your financial professional: How might these conflicts of interest affect me, and how will 

you address them? 
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How do your financial professionals make money?  

 

Our professionals are paid a salary and eligible for employer sponsored benefits. Investment professionals are eligible for 

discrefionary incenfive compensafion and long-term equity awards based upon a number of factors, including 

performance against individual (including investment performance) and firm objecfives, and demonstrafion of Harfford 

Funds’ valued behaviors. Our sales professionals are also eligible for formulaic and discrefionary incenfive compensafion 

and long-term equity awards based upon a number of factors, including gross sales, organic growth, market share, and 

compliance standing. 

 

ITEM 4 – DISCIPLINARY HISTORY 

Do you or your financial professionals have legal or disciplinary history? 

 

No. You can visit investor.gov/crs for a free and simple search tool to research us and our financial professionals. 

 

Ask the Program Sponsor and/or your financial professional: As a financial professional, do you have any disciplinary 

history? For what type of conduct? 

 

ITEM 5 - Addifional Informafion 

 

For addifional up-to-date informafion about our services, or if you wish to request a copy of the relafionship summary, 

please contact us at HarffordFundsSupportMailing@harffordfunds.com. 

 

Ask the Program Sponsor and/or your financial professional: Who is my primary contact person? Is he or she a 

representafive of an investment adviser or a broker-dealer? Who can I talk to if I have concerns about how this person is treafing 

me?  

 

https://www.investor.gov/CRS
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