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Consolidated Financial Highlights ($MM) 

Net Revenues

Compensation Expense

Non-compensation Expense (1)

Profit Before Tax (2)

Net Income

Diluted EPS

ROE

Sources: Morgan Stanley 10-K, 1Q04 Earnings Release
Notes: (1) 2002 includes $235 million restructuring charge

(2) Income Before Losses from Unconsolidated Investees, Taxes and Dividends on Preferred Securities Subject to Mandatory Redemption
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Institutional Securities Financial Performance
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Non-Interest Expenses ($MM)Net Revenues ($MM)

Profit Before Tax ($MM)1

Sources: Morgan Stanley 10-K, 1Q04 Earnings Release
Note:      (1) Income Before Losses from Unconsolidated Investees, Taxes and Dividends on Preferred Securities Subject to Mandatory Redemption
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Individual Investor Group Financial Performance
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Sources: Morgan Stanley 10-K, 1Q04 Earnings Release
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Investment Management Financial Performance
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Non-Interest Expenses ($MM)Net Revenues ($MM)

Profit Before Tax ($MM) 

Sources: Morgan Stanley 10-K, 1Q04 Earnings Release
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Credit Services Financial Performance
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Sources: Morgan Stanley 10-K, 1Q04 Earnings Release
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Morgan Stanley Relative Stock Performance

Relative Stock Performance (Indexed)

Morgan Stanley S&P 500 S&P Div. Financials 

Through April 19, 2004
Morgan Stanley: 165%
S&P: 34%
S&P Div Fin Index: 147%

4/19/04

Source: Bloomberg
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Return on Equity

Morgan Stanley

MER
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GS (1)
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2003 ROE
Avg. ROE
1998-2003

Source: Company filings
Note:    (1) GS Avg. 1999-2003 only.  For 1999, ROE is estimated based on company filings
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Firmwide 2004 Initiatives

• Client focus

• Cost discipline

• Capital strength
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