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Consolidated Financia Highlights (SMM)

Net Revenues
Compensation Expense
Non-compensation Expense ()

Profit Before Tax @
Net Income

Diluted EPS
ROE

Sources: Morgan Stanley 10-K, 1Q04 Earnings Release

Quarter Ended

1Q04 1Q03 Variance
$6,241 $5,474 14%
2,712 2,549 6%
1,613 1,499 8%
1,916 1,426 34%
$1,226 $905 35%
$1.11 $0.82 35%
19.2% 16.3%

Notes: (1) 2002 includes $235 million restructuring charge

(2) Income Before Losses from Unconsolidated Investees, Taxes and Dividends on Preferred Securities Subject to Mandatory Redemption

Full Year

2003 2002 Variance
$20,857 $19,120 9%
8,545 7,940 8%
6,545 6,460 1%
5,767 4,720 22%
$3,787 $2,988 27%
$3.45 $2.69 28%

16.5% 14.1%
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Morgan Stanley League Table Rankings

Calendar Year Calendar Year Calendar
2002 2003 10Q04

Mergers & Acquisitions
Announced M&A 3 2 2

Equity
WW Equities 4 3 1
WW IPOs 5 5 1

Fixed Income
WW Total Debt 6 2 3
WW High Yield 8 9 6

Source: Thomson Financial
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| nstitutional Securities Financial Performance

Net Revenues ($MM) Non-Interest Expenses ($MM)

11,211 7,603

6,474
3,135 3,504 l I 2,193 2,318

2002 2003 1Q03 1Q04 2002 2003 1Q03 1Q04

9,111

Profit Before Tax ($MM)?

3,608
2,637

942 1,186

2002 2003 1Q03 1Q04

Sources: Morgan Stanley 10-K, 1Q04 Earnings Release
Note: (1) Income Before Losses from Unconsolidated Investees, Taxes and Dividends on Preferred Securities Subject to Mandatory Redemption
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Individual Investor Group Financial Performance

Net Revenues ($MM)

Non-Interest Expenses ($MM)

4,069 4,017

985

2002 2003 1Q03

3,960

3,563
1Q04 2002 2003 1Q03 1Q04

Profit Before Tax ($MM)

Sources: Morgan Stanley 10-K, 1Q04 Earnings Release

454

166

109
61
]

2002 2003 1Q03 1Q04
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Investment M anagement Financial Performance

Net Revenues ($MM)

2,721 2,509

525 642

2002 2003

1Q03  1Q04

Non-Interest Expenses ($MM)

2,054 2,018

425 472

2002

2003 1Q03 1Q04

Profit Before Tax ($MM)

667
491
170
100
2002 2003 1Q03 1Q04

Sources: Morgan Stanley 10-K, 1Q04 Earnings Release
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Credit Services Financia Performance

Net Revenues ($MM) Non-Interest Expenses ($MM)
3,557 3,427
2,379 2,334
2002 2003 1Q03 1Q04 2002 2003 1Q03 1Q04

Profit Before Tax ($MM)

1,178 1,093

290 365

2002 2003 1Q03 1Q04

Sources: Morgan Stanley 10-K, 1Q04 Earnings Release
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Morgan Stanley Stock Performance

Morgan Stanley Stock Performance

$55.28 $54.27

70.00
$45.24 /

60.00

50.00

40.00

30.00
11/29/02  2/28/03 5/30/03 8/29/03 11/28/03 4/19/04

Source: Bloomberg
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Morgan Stanley Relative Stock Performance

Relative Stock Performance (Indexed)

Source: Bloomberg

550 Through April 19, 2004
Morgan Stanley: 165%
S&P: 34%
0 ) 0
450 S&P Div Fin Index: 147%
350
250
150
50

6/2/97 8/10/98 10/18/99  12/22/00 3/12/02 5/20/03  4/19/04

- Morgan Stanley S&P 500 - S&P Div. Financials
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Growth in Morgan Stanl

ey Book Value

Book Value per Share

20 $16.91
$14.85
15 $11.04
10
5
0

1998 1999 2000

Source: Morgan Stanley SEC filings

$20.24
$18.64 I
2001 2002 2003 1Q04

Morgan Stanley 10
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Return on Equity

Avg. ROE
2003 ROE 1998-2003

Morgan Stanley 16.5% 22.8%
MER 16.1% 15.3%
LEH 18.2% 18.0%
GS @ 15.0% 19.5%

Source: Company filings
Note: (1) GS Avg. 1999-2003 only. For 1999, ROE is estimated based on company filings
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Firmwide 2004 Initiatives

. Client focus
. Cost discipline
. Capital strength
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